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1.      Introduction 

Foreman Capital (“Foreman” or “we”) is an entrepreneurial private equity firm dedicated 

to support entrepreneurs in realizing their growth ambitions. Foreman supports its 

portfolio companies in the further professionalization of their organizations and in 

driving both organic and acquisitive growth.  

 

Foreman, as an investment firm and organization, is committed to having a positive 

contribution to the environment and society. Our main goal is to realize long-term, 

sustainable value creation at our portfolio companies, and we believe that the 

integration of Environmental, Social and Governance (“ESG”) considerations in our 

investment process is an important step to reach that objective. We believe that firms 

that outperform their sector on ESG criteria are more resilient and better able to adapt 

to changing market circumstances. Hence, we are determined to enhance the 

performance of our portfolio companies on ESG criteria and have outlined our policy in 

this Foreman Capital ESG Policy (the “ESG policy”). 

 

2.     Scope 

This policy is applicable to FC Services B.V., manager of the investment funds in 

accordance with section 2:66a of the FMSA ("FC Services"), Foreman Capital Investment 

Fund III (“FCIF III”) as well as subsequent investment funds managed by FC Services. 

Foreman commits to the integration of the ESG policy across the entire investment 

lifecycle, marking FCIF III as the first of Foreman’s investment funds to fully embed a focus 

on ESG from initial evaluation of leads until the point of exit. In addition to being relevant 

for funds that are yet to be raised, Foreman also aims to implement its ESG policy at 

selected investments in Foreman Capital Investment Fund II (“FCIF II”).   

 

3.           Guiding principles 

Foreman’s ESG approach is guided by multiple internationally established frameworks 

that were consulted to ensure alignment with the latest international standards. The 

frameworks taken into consideration include, but are not limited to, the 17 Sustainable 

Development Goals, the 10 UN Global Compact (UNGC) principles and the 6 UN 

Principles for Responsible Investment (PRI). 

 

Besides alignment with the latest standards, Foreman is committed to being fully 

compliant with both local and international legal requirements to the fullest extent 

possible within the jurisdictions in which investments are made.  

 

4.     ESG as part of the investment process 

Foreman incorporates ESG considerations throughout the investment cycle. This 

comprehensive approach spans from the initial evaluation and screening of potential 

investments, through due diligence, to ongoing monitoring and reporting of relevant ESG 

KPI’s during the holding period of the investment until the point of exit. An overview of 

our actions is presented in Figure 1 and these are further detailed in the subsequent 

sections. 
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Figure 1: ESG activities throughout the investment process 

 

 

    

Screening/ exclusion criteria 

At the moment a new proposition is reviewed, Foreman performs an initial screen to 

evaluate adherence of a target company’s activities to our ESG policy. 

 

Foreman will not invest in firms with activities, products and/or affiliates which are 

considered incoherent with our guiding principles (section 3). Examples include: 

A. Firms active in products or services with an established harm to society such as 

tobacco production, gambling and controversial weapon manufacturing; 

B. Firms that operate in a way that is harmful to society such as firms with affiliates 

that are involved in acts of bribery and/or corruption, as outlined by local 

legislation and the OECD Anti-Bribery convention, and/or firms with affiliates 

that are in breach of human rights and labour standards as defined by the 

UNGC principles;  

C. Firms that fail to adhere to the laws within the jurisdictions in which investments 

are made; and/or 

D. Firms that are in business with affiliates and/or active in countries on the UN 

and EU sanctions lists. 

 

Due diligence 

Foreman undertakes a thorough due diligence process for potential investments. During 

this due diligence phase, Foreman assesses the most material ESG risks associated to a 

particular company and its sector, performance on ESG criteria and the general maturity 

level of a company of its ESG reporting. All of the previous elements are taken into 

consideration during the final decision by Foreman’s investment committee on whether 

we should invest in a company. As Foreman generally invests in small- to medium-sized 

businesses, we expect that reporting capabilities will have to be developed during our 

holding period, which we view as an opportunity for improvement rather than a 

disqualifier. It is however vital that the potential investment company and Foreman align 

on the steps that need be taken.  
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Holding period 

We believe that we - as an active shareholder - can have a substantial positive impact at 

our investment companies by working together with management to select, monitor and 

report on ESG KPIs and initiatives.  

 

ESG KPI selection and goal setting 

To (1) ensure comparability across all investment companies, (2) enable Foreman to 

aggregate investment company level statistics across its fund(s), and (3) comply with EU 

SFDR article 8 regulation, Foreman has decided to monitor and report on the 14 core 

principle adverse (PAI) indicators, as defined in the Appendix. As outlined in the SFDR, 

these PAI indicators aim to quantify the most significant impact firms have on the ESG 

issues, and include among others measurement of greenhouse gas emission, gender 

pay gap and adherence to the 10 UNGC principles and OECD Guidelines for 

Multinational Enterprises. In addition to the 14 PAI indicators, Foreman is committed to 

introducing appropriate corporate governance structures at investment companies. To 

ensure that a company’s most material ESG topics are covered, additional PAI indicators 

may be added on a case by case basis. 

 

Foreman will, by using the results of the ESG due diligence and performing additional 

analyses where required, define an ESG action roadmap with tangible goals, as part of 

the company’s business plan. 

 

Monitoring and reporting 

Foreman will make online data gathering, reporting and monitoring tools available to the 

investment company to ensure that it has the capabilities to track and improve ESG 

performance. Performance will be tracked and reviewed at least on an annual basis. 

During the review, Foreman will revisit the ESG roadmap to ensure progress is in line 

with the plan. Moreover, Foreman will provide support, were needed, to further propel 

ESG initiatives.  

 

Foreman will disclose fund level statistics on its website on an annual basis in 

combination with case studies of investment companies illustrating ESG performance 

and improvement. 

 

Exit 

During the exit phase of an investment, we aim to be transparent on the ESG maturity, 

the progress made during our holding period on ESG and the further roadmap. This will 

allow prospective buyers to make their own ESG assessment and support further 

improvement on ESG.  

 

5.    ESG governance 

Each investment company will be supported by dedicated Foreman investment 

professionals, as mentioned on our website. These team members will be responsible 

for the execution of Foreman’s ESG policy at the investment company, which among 

others includes measurement of the 14 core PAI indicators, setting up policies to 

monitor compliance on the 10 UNGC principles and OECD Guidelines for Multinational 
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Enterprises, and setting up grievance/complaints handling mechanisms to address 

violations of these guidelines. The partners of Foreman will ensure the investment 

professionals have the needed tools and time to monitor progress on ESG initiatives and 

are ultimately accountable towards investors of FCIF III and subsequent funds regarding 

the implementation of the ESG policy. Progress on ESG performance will be discussed 

at least annually as part of our internal portfolio reviews. 

 

6.            Alignment with SFDR 

As stated, Forman is committed to be compliant with Regulation (EU) 2019/2088 ("SFDR") 

Article 8 for FCIF III and future investments funds. To avoid confusion, FCIF III is not 

necessarily committed to making sustainable investments, but Foreman embeds 

relevant ESG factors throughout the investment cycle because of its commitment to 

make a positive impact on the environment and society as well as to realize long-term, 

sustainable value creation at its investment companies.  

 

7.            ESG at Foreman 

The ESG policy we hold for our investment companies are equally embraced by our own 

firm and people. Although Foreman’s direct activities have a relatively low environmental 

footprint, we are committed to reducing our own energy usage by e.g. limiting 

unnecessary air travel and encouraging low emission commuting methods such as 

public transport and bicycles.  

 

Additionally, Foreman strives for an inclusive culture and equal opportunities within our 

firm for all. Foreman is committed to removing any bias from the recruitment and 

promotion process and has appointed an external counsellor to (1) promote an inclusive 

culture at Foreman, (2) to flag inappropriate behaviour and (3) to provide counselling 

were needed. Foreman’s vision regarding conduct and compliance are formalized in our 

code of conduct and compliance policy. 

 

To ensure the right checks and balances are in place we have made ESG a part of our 

internal portfolio review process to ensure we progress on ESG as a firm.  
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A. Appendix 

Foreman has decided to monitor and report on the 14 core PAI indicators defined as: 

Environmental: 

1. Greenhouse gas (GHG) emissions in total tonnes of scope 1, scope 2 and scope 3 CO2 emission 

(tCO2e)  

2. Carbon footprint in tCO2 per million euro assets under management (tCO2/ mEUR AUM)  

3. GHG intensity of investee companies (tCO2 / mEUR revenue) 

4. Share of investments in companies active in the fossil fuel sector (%), meaning active in the 

exploration, mining, extraction, production, processing, storage, refining or distribution, 

including transportation, storage, and trade, of fossil fuels. 

5. Share of non-renewable energy consumed and produced by the investee companies as a 

percentage of the total energy consumed and produced by the investee companies (%) 

6. Energy consumption intensity per high impact climate sector1, which include A) agriculture, 

forestry and fishing, B) mining and quarrying, C) manufacturing, D) electricity, gas, steam and air 

conditioning supplly, E) water supply; sewerage, waste management and remediation activities, 

F) construction, G) wholesale and retail traded; repair of motor vehicles and motorcycles, H) 

transportration and storage, and L) real estate (GWh /EURm revenue) 

7. Share of investments in investee companies with sites/operations located in or near to 

biodiversity-sensitive areas where activities of those investee companies negatively affect those 

areas (%) 

8. Tonnes of direct emissions of pollutants to water (‘emissions to water’)2 by investee companies 

per million EUR invested, expressed as a weighted average over the portfolio using Enterprise 

Value Including Cash (tonnes / EURm EVIC) 

9. Tonnes of hazardous waste and radioactive waste generated by investee companies per million 

EUR invested, expressed as a weighted average (t / EURm EVIC) 

Social: 

10. Average unadjusted gender pay gap of investee companies, which is measured as the difference 

between the average gross hourly earnings of male paid employees and female paid employees 

as a percentage of average gross hourly earnings of male paid employees (%) 

11. Average ratio of female to male board members of investee companies, expressed as a 

percentage of all board members (%) 

12. Share of investments in investee companies that have been involved in violations of the 10 UNGC 

principles or of the OECD Guidelines for Multinational Enterprises (%) 

13. Share of investments in investee companies involved in the manufacture or selling of 

controversial weapons (%) 

Governance: 

14. Share of investments in investee companies without policies to monitor compliance with the 

UNGC principles or OECD Guidelines for Multinational Enterprises or grievance /complaints 

handling mechanisms to address violations of these guidelines (%) 

 

 
 

 
1 High impact climate sectors’ means the sectors listed in Sections A to H and Section L of Annex I to Regulation (EC) No 1893/2006 

of the European Parliament and of the Council 

2 ‘More specially direct emissions of priority substances, as defined in Article 2(30) of Directive 2000/60/EC of the European Parliament 

and of the Council (16), and direct emissions of nitrates, phosphates, and pesticides  


