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1. Summary 

Nederlands 

Foreman Capital Investment Fund III C.V. (“FCIF III”) promoot ecologische en sociale 

kenmerken, maar heeft geen duurzame beleggingsdoelstelling. 

 

Om het behalen van elk van de ecologische en sociale kenmerken die worden gepromoot 

door FCIF III te meten, zal het fonds 14 kern PAI indicatoren monitoren en rapporteren. 

 

FC Services B.V., de beheerder van FCIF III (“FC Services”), zal tools voor online 

gegevensverzameling, rapportage en monitoring beschikbaar stellen aan de portfolio 

bedrijven. Middels deze tools kan worden gemeten of de targets met betrekking tot de 

PAI indicatoren worden behaald. 

 

English 

Foreman Capital Investment Fund III C.V. (“FCIF III”) promotes environmental and social 

characteristics, but does not have as its objective sustainable investment.  

 

To measure the attainment of each of the environmental and social characteristics 

promoted by FCIF III, the fund will monitor and report on 14 core PAI indicators. 

 

The achievement of the targets regarding the PAI indicators by an individual investee 

company can be measured with the online data gathering, reporting and monitoring 

tools which FC Services B.V., the manager of FCIF III (“FC Services”) will make available to 

the investee companies.  

 

2. No sustainable investment objective 

FCIF III promotes environmental and social characteristics, but does not have as its 

objective sustainable investment.  

 

3. Environmental or social characteristics of the financial product 

FCIF III complies with SFDR article 8. The main goal of FCIF III is to realize long-term, 

sustainable value creation at the investee companies, and FC Services believes that the 

integration of Environmental, Social and Governance (“ESG”) considerations in the 

investment process of FCIF III is an important step to reach that objective.  

 

Characteristics promoted by FCIF III include the following: 

- Reduce the environmental impact of the investee companies and thereby reducing 

the effects of climate change;  

- Improve the investee companies organization’s relationships with its people, as well 

as its policies and actions that impact individuals, groups and society; and 

- Setup governance to steer and improve on abovementioned environmental and 

social characteristics. 
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4. Investment strategy 

General Fund strategy 

 

FCIF III aims to acquire a controlling stake in ca. 10-15 companies, which are 

predominantly active in the Netherlands, profitable (EUR 3 to 20m EBITDA) and primarily 

active in B2B production, wholesale or service industries, with the aim to further 

professionalize these companies and support them with organic and acquisitive growth. 

 

ESG integration strategy 

 

FCIF III incorporates ESG considerations throughout the investment cycle. This 

comprehensive approach spans from the initial evaluation and screening of potential 

investments, through due diligence, to ongoing monitoring and reporting of the core 14 

PAI indicators (as described in paragraph 6) during the holding period of the investment 

until the point of exit. An overview of our actions is presented in Figure 1 and these are 

further detailed on the website of FC Services: https://foremancapital.nl/wp-

content/uploads/2024/12/Foreman-Capital-ESG-Policy.pdf 

 

Figure 1: ESG activities throughout the investment process 

 

 

   

Policy to assess good governance practices of the investee companies 

 

At each FCIF III’s investment company at least one key manager (e.g. CEO and CFO) is 

appointed as a statutory director which provides them with decision making power to 

run the day-by-day business. This decision making power is bound by rules which outline 

what decisions can be made by the statutory director, and for which decisions 

shareholder approval is required (e.g. investment above a particular threshold amount). 

There are 4 formal and 8 informal shareholder meetings in each calendar year.  

 

FCIF III expects investee companies to demonstrate good governance practices, in 

particular with respect to sound management structures, employee relations, 

remuneration of staff and tax compliance, through their alignment with international 

frameworks such as the 10 UNGC principles and the OECD Guidelines for Multinational 
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Enterprises. FC Services aims to set up grievance/ complaints handling mechanisms to 

address violations of these guidelines if these are not already in place. 

 

5. Proportion of investments 

FCIF III will invest in portfolio companies. FCIF III expects that 90% of its investments in 

portfolio companies will meet the environmental or social characteristics promoted by 

FCIF III. 

 

In addition, FCIF III will have cash reserves. Operational costs will be paid from the cash 

reserves. To the extent commercially reasonable, the general partner of FCIF III shall 

cause FCIF III to invest cash held by FCIF III in temporary investments, such as investments 

in money market instruments or money market mutual funds, pending investment in 

portfolio companies, distribution or payment of fund expenses. Cash reserves and 

temporary investments will not be aligned on the promotion of environmental or social 

characteristics. FCIF III aims is to minimize the cash reserves.  

 

 

 

6. Monitoring of environmental or social characteristics 

FCIF III has decided to monitor and report on the 14 core PAI indicators defined as: 

Environmental: 

1. Greenhouse gas (GHG) emissions in total tonnes of scope 1, scope 2 and scope 3 

CO2 emission (tCO2e)  

2. Carbon footprint in tCO2 per million euro assets under management (tCO2/ mEUR 

AUM)  

3. GHG intensity of investee companies (tCO2 / mEUR revenue) 

4. Share of investments in companies active in the fossil fuel sector (%) 
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5. Share of non-renewable energy consumed and produced by the investee companies 

as a percentage of the total energy consumed and produced by the investee 

companies (%) 

6. Energy consumption intensity per high impact climate sector1, which include A) 

agriculture, forestry and fishing, B) mining and quarrying, C) manufacturing, D) 

electricity, gas, steam and air conditioning supplly, E) water supply; sewerage, waste 

management and remediation activities, F) construction, G) wholesale and retail 

traded; repair of motor vehicles and motorcycles, H) transportration and storage, and 

L) real estate (GWh /EURm revenue) 

7. Share of investments in investee companies with sites/operations located in or near 

to biodiversity-sensitive areas where activities of those investee companies negatively 

affect those areas (%) 

8. Tonnes of direct emissions of pollutants to water (‘emissions to water’)2 by investee 

companies per million EUR invested, expressed as a weighted average over the 

portfolio using Enterprise Value Including Cash (tonnes / EURm EVIC) 

9. Tonnes of hazardous waste and radioactive waste generated by investee companies 

per million EUR invested, expressed as a weighted average (t / EURm EVIC) 

Social: 

10. Average unadjusted gender pay gap of investee companies, which is measured as the 

difference between the average gross hourly earnings of male paid employees and 

female paid employees as a percentage of average gross hourly earnings of male paid 

employees (%) 

11. Average ratio of female to male board members of investee companies, expressed as 

a percentage of all board members (%) 

Governance: 

12. Share of investments in investee companies that have been involved in violations of 

the 10 UNGC principles or of the OECD Guidelines for Multinational Enterprises (%) 

13. Share of investments in investee companies without policies to monitor compliance 

with the UNGC principles or OECD Guidelines for Multinational Enterprises or 

grievance /complaints handling mechanisms to address violations of these guidelines 

(%) 

14. Share of investments in investee companies involved in the manufacture or selling of 

controversial weapons (%) 

FC Services will make online data gathering, reporting and monitoring tools available to 

the investee companies to ensure that they have the capabilities to track and improve 

ESG performance.  

 

During the period in which FCIF III has invested in an investee company, an annual review 

of the portfolio as a whole will be conducted, to monitor the 14 core PAI indicators. After 

 
 

 
1 High impact climate sectors’ means the sectors listed in Sections A to H and Section L of Annex I to Regulation (EC) No 1893/2006 

of the European Parliament and of the Council 

2 ‘More specially direct emissions of priority substances, as defined in Article 2(30) of Directive 2000/60/EC of the European Parliament 

and of the Council (16), and direct emissions of nitrates, phosphates, and pesticides  
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this review meeting the fund statistics will be made publicly available via 

www.foremancapital.nl.  

 

7. Methodologies 

Pre-investment 

For each investment project, FCIF III commits to perform an ESG screening to evaluate 

adherence of target companies’ activities to FCIF III ESG policy, which includes for each 

investment the monitoring and reporting on the 14 core PAI indicators defined above.  

In addition, FCIF III is committed to being fully compliant with both local and international 

legal requirements to the fullest extent possible within the jurisdictions in which 

investments are made. Moreover, FCIF III will not invest in firms with activities, products 

and/or affiliates which are considered incoherent with our ESG policy (described above), 

examples include: 

- Firms active in products or services with an established harm to society such as 

tobacco production, gambling and controversial weapon manufacturing; 

- Firms that operate in a way that is harmful to society such as firms with affiliates that 

are involved in acts of bribery and/or corruption, as outlined by local legislation and 

the OECD Anti-Bribery convention, and/or firms with affiliates who are in breach of 

human rights and labour standards as defined by the UNGC principles;  

- Firms that fail to adhere to the laws within the jurisdictions in which investments are 

made; and/or 

- Firms that are in business with affiliates and/or active in countries on the UN and EU 

sanctions lists. 

 

Investment 

During the holding period of the investment until the point of exit FCIF III will monitor and 

report on the 14 core PAI indicators as defined in paragraph 6.  

 

As FCIF III invests in a broad range of companies across industries and with different 

levels of ESG maturity FC Services cannot set 1 target that holds across all companies 

and will therefore set targets regarding the PAI indicators on a case by case basis. 

 

The achievement of the targets regarding the PAI indicators by an individual investee 

company can be measured with the online data gathering, reporting and monitoring 

tools which FC Services will make available to the investee companies.  

  

8. Data sources and processing 

FCIF III uses the data provided by the investee companies with the following tool: Key ESG 

platform: https://www.keyesg.com/ to attain each of the environmental or social 

characteristics promoted FCIF III.  

 

Each investee company will get access to the Key ESG platform. This platform gives 

appropriate instructions to the investee company on how to upload data about the 14 

core PAI indicators.  

 

After all required data has been provided by the investee company, the Key ESG platform 

will generate a 14 PAI Statement report.  

 

http://www.foremancapital.nl/
https://www.keyesg.com/
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The data sources used to attain each of the environmental and social characteristics 

promoted by FCIF III are very wide-ranging. For example, data sources used to measure 

PAI 1 (GHG emission) are amongst others utility bills, emission statement from vehicles 

used and/or emission statements from production machinery. The investee company will 

provide this data. To ensure data quality, an internal review takes place within the 

investee company. In addition, FCIF III will review the 14 PAI Statement report.  

 

The proportion of input that needs to be estimated (as there is no reliable data available) 

will vary from company to company because it depends on the availability of data within 

the investee company. FCIF III aims to minimize estimates used, aiming to handle a 

maximum of 10% estimated data. 

 

9. Limitations to methodologies and data 

Limitations include (i) lack of reported data by the investee companies or (ii) the reported 

data has not been calculated correctly. To mitigate these limitations FC Services will 

provide support to the investee companies in delivering data correctly. 

 

10. Due diligence 

FCIF III undertakes a thorough due diligence process for potential investments. During 

this due diligence phase, FCIF III assesses the most material ESG risks associated to a 

particular company and its sector, performance on ESG criteria and the general maturity 

level of a company of its ESG reporting. All of the previous elements are taken into 

consideration during the final decision by FC Services’ investment committee on whether 

we should invest in a company. As FCIF III invests in small- to medium-sized businesses, 

we expect that reporting capabilities will have to be developed during the holding period, 

which we view as an opportunity for improvement rather than a disqualifier. It is however 

vital that the potential investment company and FCIF III align on the steps that need be 

taken.  

 

11. Engagement policies 

FCIF III proactively engages with the investee companies on ESG. Together with the 

management team of the investee company an ESG action roadmap will be made with 

tangible goals, as part of the investee company’s business plan. 

 

12. Designated reference benchmark 

No reference benchmark has been designated for the purpose of attaining the 

environmental or social characteristics promoted by FCIF III. 

 

 


